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European cooperation workshop “How to Establish a UN 

Youth Delegate Programme” 

 

 

– Distance-Learning Course – 
 

 

 

 

 

 

 

Learning Objective: In the course of the second research task you will gather an overview of the 

different types of NGOs out there, learn to identify which of them are potential cooperation partners of 

UN Youth Delegates and understand the inner workings of umbrella NGOs.  

Research Task 2: NGOs and Umbrella NGOs 
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The World Programme of Action for Youth (WPAY) 

 

 

 

 

QUESTION 1: Please download the World Programme of Action for Youth (WPAY) at 

http://startingunydprograms.wordpress.com/resources. Please list the 15 priority areas of WPAY. 

 

 

Vision, Mission, Strategies, Target Groups 

 

 

 

 

 

 

 

 

 

 

In order to answer the following questions, please read p. 2 and 3 of Understanding NGOs (Chapter 1: 

vision, mission strategies). Understanding NGOs is a short guide written by co-founders of UNYD 

programmes in other countries for the purposes of this DLC (download at 

http://startingunydprograms.wordpress.com/resources). 

 

The World Programme of Action for Youth (WPAY) determines the thematic scope of UN Youth 

Delegates’ work. As UN Youth Delegate you can potentially cooperate with every NGO in your 

country dealing with one of the 15 priority areas contained in WPAY.  

When establishing a UN Youth Delegate Programme your very first step will be to approach 

a number of NGOs and attempt to convince them to become partners in the future 

programme. Some of them can act as structural/ institutional partners (i.e. as official 

“owners” of the programme. Others can be supporters of the programme on a case-by-case 

basis, for example by inviting the YDs to speak at NGO events. Obviously, you will want to 

be taken seriously from the first time you meet them. Therefore you need to learn as much 

as you can about NGOs (particularly youth NGOs/ organizations), how they work, what their 

interests are and how you will be able to convince them. Moreover, NGOs are the most 

important cooperation partners for your UN Youth Delegates, once they are selected. Thus, 

when you write a project proposal for the future UN Youth Delegate Programme you will 

need to describe exactly how you envision the cooperation between the UN Youth 

Delegates and local, national, European and international NGOs. Good knowledge of NGOs 

is a must. 
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QUESTION 2: When building a UN Youth Delegate Programme you will be able to identify suitable NGOs 

to cooperate with by comparing the priority areas of WPAY to the policy areas the NGO deals with. To 

do this, would you compare WPAY with the NGO’s vision or with the NGO’s mission? Why?  

 

QUESTION 3: While UN Youth Delegates are not “an NGO”, they personally employ three of the six 

strategies described during their time as YDs - education, advocacy and campaigning both during their 

preparation phase (outreach to young people) and in New York. Please give examples for each. 

 

QUESTION 4: Please research the vision and mission of Greenpeace. Please give examples of the 

strategies employed by the Greenpeace chapter in your country (not Greenpeace International). If there 

is no Greenpeace chapter in your country, please use the Greenpeace chapter Australia Pacific. 

 

QUESTION 5: Could the Greenpeace chapter of your country (alternatively Australia Pacific) cooperate 

with the UNYD Programme on specific projects or events? Please give reasoning: compare the 

Greenpeace mission with WPAY, analyze whether any of the strategies employed focus on education, 

advocacy or campaigning.   

 

QUESTION 6: Please read the section “target groups” on p. 4 of Understanding NGOs. The most relevant 

target group for UN Youth Delegates is obviously youth – by definition of the United Nations people 

aged 15 – 24. Does the Greenpeace chapter of your country (alternatively Australia Pacific) target youth 

in any of its strategies? Which one(s)? 

 

 

 

 

 

 

 

  

To sum up: When is an NGO a potential cooperation partner of (European) UN Youth 

Delegates on specific projects or events?                          

- its mission reflects one or more of the priority areas of WPAY                                                                 

- its strategies include education, advocacy or campaigning                                                                                

- ideally youth is among its target groups (even more ideally, youth is its only target group, i.e. 

the NGO is a youth organization) 
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Sectors of society, funding, umbrellas 

In order to answer the following questions, please read p. 4 and 5 of Understanding NGOs. 

 

QUESTION 7: What is the main difference between an NGO and a business company? 

 

 

 

 

 

QUESTION 8: Please look at the benefits and challenges posed to NGOs and governments on p. 4. 

Where should UN Youth Delegates cooperate with governments, where should they cooperate with 

NGOs? In other words, how can UNYD Programmes get the most out of the benefits of each and avoid 

most of the challenges of each? 

 

QUESTION 9: Please name three example of national or international NGOs: (1) only professional, (2) 

only volunteer, (3) partly professional/ partly volunteer. 

 

QUESTION 10: What is the difference between regular NGOs and umbrella NGOs?  

 

QUESTION 11: What is the difference between a homogeneous and a heterogeneous umbrella NGO? 

 

  

UN Youth Delegates are situated somewhere in the middle between governmental and non-

governmental structures (more details will follow later). From a management perspective, this 

can be a huge advantage. 
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Youth Umbrella NGOs: internal structure and 

work-share 

 

 

 

 

 

 

In order to answer the following questions, please read p. 6 - 8 of the Understanding NGOs. 

QUESTION 12: What is the main difference between the internal structure of an NGO and the internal 

structure of a business company? 

 

QUESTION 13: What is a turf fight? Please give a short example (think of a scenario). 

 

QUESTION 14: Why does changing the constitution usually not help to solve turf fights? 

 

QUESTION 15: Please explain the “national level problem” in youth umbrella NGOs within the strategies 

education and campaigning. 

  

Umbrella NGOs are a little more complicated to understand than regular NGOs. However, it is 

worth the effort: UN Youth Delegate Programmes tend to cooperate mainly with umbrella 

NGOs on a structural level. Also, NGOs working with the UN in New York are important 

cooperation partners of UN Youth Delegates – the vast majority of these NGOs are umbrella 

organizations. Therefore chapter 2 of Understanding NGOs is entirely dedicated to youth 

umbrella NGOs. 
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Effective youth umbrellas strategies 

In order to answer the following questions, please read p. 6 - 8 of Understanding NGOs. 

QUESTION 16: Please name the three umbrella strategies listed as effective for youth umbrella NGOs 

engaging in advocacy, education and campaigning. 

 

 

 

 

 

 

 

 

 

 

 

 

 

QUESTION 17: Have you ever participated or actively hosted a capacity-building measure/ workshop? 

Where? 

 

QUESTION 18: When should umbrellas use decentralized coordination? 

 

QUESTION 19: When do umbrella projects require centralized coordination? 

 

QUESTION 20: Please explain how to determine whether centralized coordination is efficient. 

 

The importance of capacity-building measures cannot be stressed enough. The “NGO 

movement” is still young in history – the vast majority of NGOs were only established in 

the 20
th

 century or in recent years. NGOs need to share their knowledge and skills with 

each other in order for more NGOs to grow, spread and become better at their work 

across Europe and the world. The same goes for UN Youth Delegate Programmes: they 

comprise a variety of capacity-building measures: 

- handing-over workshops: former YDs in a country pass on their knowledge to 

the new YDs after selection 

- press trainings, trainings on lobbying 

- workshops teaching students and youth organizations how to organize a local 

event for the YDs  

- workshops among European YDs sharing their knowledge and preparing for NY 

- when YDs return from NY they hold workshops sharing their knowledge about 

recent developments in UN youth policy with national youth organizations 
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QUESTION 21: Do you think umbrellas without paid staff should use centralized coordination? Why or 

why not? 

 

QUESTION 22: What are the advantages and disadvantages when the Assembly of an umbrella gives the 

board free reign in advocacy and representation? 

 

QUESTION 23: Looking at the way Two Degrees was designed, does the umbrella work for the benefit of 

the member NGOs or do the member NGOs work for the benefit of the umbrella? Why? 

 

 

Structural factors influencing youth umbrella NGOs 

In order to answer the following questions, please read p. 12 of Understanding NGOs. 

QUESTION 24: Please list short-term challenges (first year) and mid-term challenges (first 5 years) you 

can think of when (1) an umbrella NGO is established top-down and (2) an umbrella NGO is established 

bottom-up. 

 


