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European cooperation workshop “How to Establish a UN 

Youth Delegate Programme” 

 

 

– Distance-Learning Course – 
 

 

 

 

 

 

 

Learning Objective: The sixth and last research task will teach you a couple of valuable 

techniques of negotiation useful both for the advocacy phase of establishing a UNYD 

programme and for your work as pilot youth delegates in New York. 

Research Task 6: Negotiation techniques 
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Please buy a copy of “Getting to Yes: Negotiating agreement without giving in” by Roger Fisher and 

William Ury (2
nd

 Edition, 90 pages) – it is an absolute classic in negotiation techniques. You can preview 

an electronic version of the book at Google Books: 

http://books.google.com/books?id=sjH3emOkC1MC&printsec=frontcover#v=onepage&q&f=false and 

http://howto200.wordpress.com/negotiation/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                          Read “Getting to Yes” 

 

 

 

 

Workshop Day 1:     Workshop Day 3:  

project proposal writing     Communication & role-plays 

 

 

 

 

Advocacy Phase: negotiations with   

 

National Youth Council    

UNAs, other relevant organizations  

Ministry of foreign affairs   

Ministry responsible for youth 

National foundations 

Corporate sponsors 

 

Pilot Year: negotiations in New York 

with YDs from other countries 

with INGYOs 

with Permanent Mission 

at regional coordination meetings 

at informal consultations 

with delegations from other countries 
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Below questions follow the structure of the book Getting to Yes. Please read the relevant chapters 

before answering the questions.  

I. The Problem 

1. Don’t bargain over positions 

QUESTION 1: Please sum up the problems associated with positional bargaining in no more than 10 

lines. 

 

II. The Method 

2. Separate the people from the problem  

 

 

 

 

 

QUESTION 2: Please explain why negotiating over positions puts the people and the substance (in your 

case establishing a UNYD programme) at conflict. 

QUESTION 3: On the issue of “perception” the authors write: “It is common in a negotiation to treat as 

"unimportant" those concerns of the other side perceived as not standing in the way of an agreement. 

To the contrary, communicating loudly and convincingly things you are willing to say that they would like 

to hear can be one of the best investments you as a negotiator can make.”  

In below table, we have listed examples of concerns which could be voiced in the advocacy phase of 

your UNYD programme. For each concern/wish please decide whether it stands in the way of agreement 

or not. If it does not, you should make crystal clear to your counterpart that you are absolutely willing to 

meet their concern/ wish in exchange for their support, even if you see the concern/wish as being 

unimportant to the UNYD programme. 

  

Negotiators are people first – this cannot be stressed enough. When you start the advocacy 

phase, you need to drop the idea that you are talking to “the” National Youth Council or “the” 

Ministry of Foreign Affairs. You will be talking to people – they all have emotions, they all go 

home to their families every night, they go partying on weekends and they laugh and cry just 

like you. 
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Examples of concerns/ wishes 

 

In your opinion, 

does the 

concern/ wish 

stand in the 

way of 

agreement or 

not? 

Why or why not? 

If they are going to support the programme, 

the NYC wants the first programme year to 

thematically focus on “climate change”. 

 

  

The MFA is willing to include “young people” 

in their delegation, but wants to give them the 

status of ”interns” at the mission, advising the 

diplomats on youth issues, but without giving 

them the right to act on behalf of your country 

in informal consultations or formal sessions. 

 

  

If they are going to support the programme 

the UNA wants the YDs to meet with 

representatives from the UN Office of Legal 

Affairs (OLA) while they are in New York and 

write a report on the Convention on the Rights 

of the Child when they come back home. 

 

  

If they are going to support the programme 

the MFA wants the YDs to introduce 

themselves not as “representatives” of the 

youth, but as “voice” of the youth while in 

New York. 

 

  

The NYC wants to support the programme, but 

does not want to open the selection procedure 

to the public. Instead they want to select the 

youth delegates according to a rotational 

system among the youth wings of political 

parties. 

 

  

A large youth organization wants to support 

the programme financially if the YDs 

cooperate with WAGGGS in New York by 

continually informing them about the state of 

the informal consultations (within the limits of 

what the mission allows them to pass on). 
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QUESTION 4: The authors advise that you give them (in this case the future partners of the programme) 

“a stake in the outcome by making sure they participate in the process”. Please take another look at our 

Document “UN Youth Delegate Programmes and Phases of Establishment” 

http://startingunydprograms.files.wordpress.com/2011/06/unyd_programmes_and_phases_of_establis

hment_v2.pdf. Please explain how the different partners should be involved in designing/ planning the 

1
st

 programme year – who do you think will be most interested in which parts? 

 

QUESTION 5: What are the risks of not involving all potential partners in the planning process? 

 

3. Focus on interests, not positions  

QUESTION 6: Please google the aims (if possible vision, mission, strategy) of (1) your NYC, (2) your UNA, 

(3) your country’s Permanent Mission to the UN in New York, (4) your ministry responsible for youth. 

Keep in mind you already assembled their websites in Research Task 3. 

If you cannot find the information please formulate the aims (if possible vision, mission, strategy) of (1) 

The British Youth Council (http://www.byc.org.uk/about-us/what-we-do.aspx), (2) UNA Slovenia 

(http://www.unaslovenia.org/en/unas/mission), (3) the Australian mission 

(http://www.unny.mission.gov.au/unny/trade.html), (4) the Australian ministry responsible for youth 

(http://youth.gov.au/Pages/MinistersMessage.aspx) 

Organization Aims (vision, mission, strategy) 

Example: Scouts The mission of Scouting is to contribute to the 

education of young people, through a value 

system based on the Scout Promise and Law, to 

help build a better world where people are self-

fulfilled as individuals and play a constructive role 

in society. This is achieved by:  

• involving them throughout their formative 

years in a non-formal educational process  

• using a specific method that makes each 

individual the principal agent of his or her 

development as a self-reliant, supportive, 

responsible and committed person  

• assisting them to establish a value system 

based upon spiritual, social and personal 

principles as expressed in the Promise and 

Law.  
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NYC  

UNA  

Permanent Mission  

Ministry responsible for youth  

 

Please note: we are asking for the aims of your mission (which is a part of your MFA), because the aims 

of the MFA as a whole are too wide-ranging, and most of them will not be affected at all by a UNYD 

Programme. 

 

QUESTION 7: According to Getting to Yes, how do you identify the interests behind the position stated 

by your counterpart? 

  

 QUESTION 8: Please brainstorm a couple of interests the potential partners of your UNYD Programme 

will most likely have when it comes to supporting or not supporting the establishment of such a 

programme. 

 

Organisation Interests in line with the 

organisation’s aims (vision, 

mission, strategy) 

Organisational 

interests 

Personal interests of 

your counterpart 

Example: Scouts Why:   

- the vision of the UN is in 

many ways similar to the 

vision of the Scouts 

- the UNYD campaign in 

preparation of NY has strong 

elements of non-formal 

youth education 

Why:  

- the Scouts will be 

directly informed 

about UN Youth Work 

through reports of the 

YDs 

- the Scouts can ask 

the YDs to cooperate 

with their umbrella 

organizations WOSM 

and WAGGGS during 

negotiations in NY, 

thereby making a 

contribution within 

these umbrellas. 

- the Scouts will 

improve their visibility 

in the general public 

by having their logo 

displayed on the 

national YD campaign 

Why: 

- idealism 

- building 

international contacts 

- receiving recognition 

with the Scout 

organization for 

having co-founded 

this great programme 
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Why not: -- Why not: 

- financial burden? 

- if an NYC exists it 

should be the first and 

foremost organization 

to cooperate with the 

YDs, the Scouts do not 

want to get in the way 

of the NYC  

Why not: 

- supporting the UNYD 

programme will mean 

a lot of extra time 

commitment 

(meetings, emails, 

coordination effort) 

NYC Why: 

 

Why: Why: 

Why not: 

 

Why not: Why not: 

UNA Why: 

 

Why: Why: 

Why not: 

 

Why not: Why not: 

MFA  Why: (use the 

aims/vision/mission/strategy 

of the permanent mission) 

 

Why: (use the 

interests of the 

permanent mission) 

Why: (use the 

interests of the staff 

working in the UN 

department of your 

MFA at home) 

Why not: (use the 

aims/vision/mission/strategy 

of the permanent mission) 

 

Why not: (use the 

interests of the 

permanent mission) 

Why not: (use the 

interests of the staff 

working in the UN 

department of your 

MFA at home) 

Ministry responsible 

for youth 

Why: 

 

Why: Why: 

Why not: 

 

Why not: Why not: 

 

QUESTION 9: Please sum up the “hard on the problem, soft on the people” approach. 

 

4. Invent options for mutual gain 

There is no need to read all of section 4 right now, just read the part on brainstorming, to be found 

under the subtitle “separate inventing from deciding”. 

QUESTION 10: Please explain why the “no criticism” rule is crucial to successful brainstorming. 
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5. Insist on using objective criteria  

 

 

 

 

 

 

 

 

 

 

 

There is no need to read all of section 5 right now, just read the parts “never yield to pressure” and 

“it’s company policy”. 

There are plenty of objective criteria out there, supporting the above 4-pillar statement. Please 

download the following documents from http://startingunydprograms.wordpress.com/resources/ 

- GA Resolution A/RES/50/81 “World Programme of Action for Youth”, subtitle “full an effective 

participation of youth in the life of society and in decision-making” (p. 42 – 43) 

- GA Resolution “Policies and Programmes Involving Youth” A/RES/64/130 from 2009, operative 

clauses 16 – 18. 

- “Guide to Youth Delegates to the United Nations” as prepared by the UN Youth Programme 

within the UN Department for Economic and Social Affairs (DESA), with (1) a forward by UN 

Secretary-General Ban Ki Moon (first two pages) and (2) country profiles on existing UNYD 

programmes (starting on p. 24) 

- Letter by the head of the UN Youth Programme within the UN Department for Economic and 

Social Affairs (DESA) to be downloaded here: 

http://www.un.org/esa/socdev/unyin/documents/promoting_youth_delegates.pdf 

 

 

 

UN Youth Delegate Programmes should be based on 4 pillars: 

Pillar 1: a transparent, gender-balanced selection procedure, open to all young people in 

your country 

Pillar 2: wide-spread youth participation in the programme, meaning a good preparation 

and follow-up campaign of youth events 

Pillar 3: effective youth participation of UN Youth Delegates in New York, meaning a high 

degree of freedom and independence 

Pillar 4: financial stability and continuity of the programme, meaning stable funding and 

handing-over trainings from old to new YDs 

Your most challenging, yet most rewarding advocacy task will be to convince all potential 

partners to base the programme on these 4 pillars. 
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QUESTION 11: Please compile a table of objective criteria to support the 4-pillar concept. Please copy 

and paste the relevant text as shown below (however, you won’t find relevant text on every single pillar 

in every document). This will be your most important document to hold on to during the first meetings. 

 

 

4-Pillar recommendations in WPAY, the Youth Resolutions and the official 

United Nations Guide to Youth Delegates: 

 

Pillar 1: a transparent, gender-balanced selection procedure, open to all young people in your country  

 

World 

Programme of 

Action for Youth 

(A/RES/50/81), 

Priority Area J 

(Participation), 

p. 42-43 

 

 

GA Resolution 

Policies and 

Programmes 

Involving Youth 

(A/RES/64/130), 

operative 

clauses 16- 18 

Operative Clause 17: Urges Member States to consider including youth representatives in their 

delegations at all relevant discussions in the General Assembly, the Economic and 

Social Council and its functional commissions and relevant United Nations 

conferences, as appropriate, bearing in mind the principles of gender balance and 

non-discrimination, and emphasizes that such youth representatives should be 

selected through a transparent process that ensures that they have a suitable mandate 

to represent young people in their countries; 

If you want more, you can find a full list of youth resolutions here: 

http://social.un.org/index/Youth/Resourcesandtools/Youthresolutions.aspx 

You can check the voting records (i.e. which UN Member States voted in favour, against or 

abstained) on any resolution on UNBISNET, by entering the document symbol: 

http://unbisnet.un.org:8080/ipac20/ipac.jsp?profile=voting&menu=search&submenu=alph

a#focus – for example the above-mentioned A/RES/50/81 and A/RES/64/130. 

Resolutions are usually passed “without a vote”, meaning by consensus. Even though they 

are not legally binding, your country has made a political statement by being in favour of 

WPAY and all the resolutions Policies and Programmes Involving Youth.  

In other countries, these two resolutions and “how others do it” have been the two most 

important, objective criteria during negotiations with the government. 
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Official United 

Nations Guide 

to Youth 

Delegates 

 

Example of Germany, p. 27 - 30 

 

 

Example of the Netherlands, p. 31 - 33 

 

 

Example of Switzerland, p. 41 - 43 

 

 

 

Pillar 2: wide-spread youth participation in the programme, meaning a good preparation and follow-up 

campaign of youth events 

 

World 

Programme of 

Action for Youth 

(A/RES/50/81), 

Priority Area J 

(Participation), 

p. 42-43 

 

 

GA Resolution 

Policies and 

Programmes 

Involving Youth 

(A/RES/64/130), 

operative 

clauses 16- 18 

 

 

Official United 

Nations Guide 

to Youth 

Delegates 

 

Example of Germany, p. 27 - 30 

Before the GA: 

The youth delegates travel around the country to visit local youth initiatives, youth 

organizations, schools, universities, political parties, NGOs, Model United Nations Conferences, 

expert conferences, educational centres for disadvantaged youth, and other events where 

young people are present. The main aim of this tour is to have a comprehensive consultation 

process, which enables young people in Germany to voice their views and demands, as well as 

share information about their lives. Furthermore, the youth delegates inform youth in Germany 

about the work of the United Nations. During the tour, the youth delegates attend workshops, 

deliver speeches and take part in panel discussions. 

 

When returning home: 

When returning home, the youth delegates report back to the national Parliament about the 

outcome of the General Assembly and what actions should be taken in the national context 

with regard to youth policies. The youth delegates also report back to the National Youth 

Council and its member organizations as well as to the German United Nations Association.  

 

Example of the Netherlands, p. 31 - 33 

 

 

Example of Switzerland, p. 41 - 43 
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Pillar 3: effective youth participation of UN Youth Delegates in New York 

 

World 

Programme of 

Action for Youth 

(A/RES/50/81), 

Priority Area J 

(Participation), 

p. 42-43 

 

 

GA Resolution 

Policies and 

Programmes 

Involving Youth 

(A/RES/64/130), 

operative 

clauses 16- 18 

 

 

Official United 

Nations Guide 

to Youth 

Delegates 

 

Example of Germany, p. 27 - 30 

 

 

Example of the Netherlands, p. 31 - 33 

 

 

Example of Switzerland, p. 41 - 43 

 

 

 

Pillar 4: financial stability and continuity of the programme, meaning stable funding and handing-over trainings 

from old to new YDs 

 

World 

Programme of 

Action for Youth 

(A/RES/50/81), 

Priority Area J 

(Participation), 

p. 42-43 

 

 

GA Resolution 

Policies and 

Programmes 

Involving Youth 

(A/RES/64/130), 

operative 

clauses 16- 18 

 

 

Official United 

Nations Guide 

to Youth 

Example of Germany, p. 27 - 30 

 

 



Research Task 6 – Page 12 of 12 

 

Delegates 

 

Example of the Netherlands, p. 31 - 33 

 

 

Example of Switzerland, p. 41 - 43 

 

 

 

 

 

 

 

We have covered the most important research for your future negotiations. If you have some 

energy left we warmly recommend reading part III of Getting to Yes (what if they are more 

powerful, what if they won’t play, what if they use dirty tricks?) – the advice given is pretty 

excellent. We will develop some BATNAs (Best Alternatives to Negotiated Agreements) as well 

as discuss and practice challenging situations at the workshop. See you there :)  


